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Architecture Office( PAC as a@a B-Corporation ana
People s Industrnal Desigr serves as a model for social
(Pl trepreneurship. The studio’s
works have been honored with
multiple Architizer A+ Awards
it design 1s for the masse and Red Dot Awards and the
World Architecture Festival
a@CTl through de S8 M PAC ALwarg

“We are still in urgent need of a
flexible urban construction wa
like the prefabricated system.”
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An Interview
with

People’s
Architecture

Office
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The People’s Station

‘MM "  REEES
The People’s Station
is an accumulation of EEFRERARME
RS -AERGMW:
AR AEARRN=

the most exemplary
projects created by
People’s Architecture

- RELSH -NEE
Office over the
past seven years sEENTN-E
including the People’'s ASBAIMNENAK
Canopy, the Plugin o8 Bl Vil k- PR

Prefabricated System, | §=4:ck4
and the Tricycle g o3

House. The complex L b

is designed to be a

vibrant addition to BHEN

the larger social fabric “R-0F/4 188 1

of the city of Yantai,

actively engagin :

with citiz:ﬁl.ﬂ > HMEN:
FRE

Design Directors:

He Zhe, James Shen,

Lang Feng

Consultant:
Yu Fengbo
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5-6.
People’s Canopy

The design references
expandable street
food canopies popular
in Southern China.
The two-story high
expandable roof
structure on bicycle
wheels can seat up

to 10 cyclists. It is
designed to collapse
to the size of a
double-decker bus so
that it can be pedaled
from one location

to another. When
parked, a canopy

can open like an
accordion to 12 meters
in length at a span

of 10 meters to cover
entire streets.

Principal:

He Zhe, James Shen,
Zang Feng
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“Be it system
what we try

products, 07 architecture,
o discuss is how people

chould live together, and how space

participates in this relation.

Could vou introduce your latest project the People's

100
Stapon o Uar

P — The People’s Station 1s an architecture that quickly
appeared in the old district of Yantai. The development

of this historic district has lost control a little bit in the
recent years. There was no overall planning and control of
easing and property management, and the district later
gradually became a high-end area with fine dining and clubs
that are not approachable for ordinary people. The owner
wished to use the People’s Station to test the most suitable
development way for this district. The People’s Station can
be adapted to various kinds of functions. First of all, it can
be quickly set up, which only takes three months; secondly,
the space inside can be divided into diversified function

systems, including '.:.rglr: exhibition hall, discussion room.

.

caté, the book bar on the second floor. and the projection

room on the third tloor. It is also equipped with a flexible

_r...;_" (=] " _'

P, Ior instance, the Fe JPIE 5 ':_:Imp:. 4[1[_{ the iTi{}.CIE‘

dn move around, bringing activities and information

ITiSIae the Du . ‘i|'r'.' t

ding to other places. This building is more

\ke a moving and inspiring thing
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360° — The design of PAO is based on a concept called
prefabricated system. Could you elaborate this concept to us?
P — The People’s Station’s fast set-up speed owes to its
systematic design, such as the structure system and material
system. No matter it is called system or method, it is built
within this space. We can quickly built up the space according
to the need of the owner, the orientation and arrangement of
the rooms according to the space’s layout, and the appearance
of the building according to the city’s condition. We always
call it a system, because all the parts have joggles that can

be matched and combined in light with a certain situation.
Why we recommend this method is because, the current
construction methods bring too many social problems, such
as its inflexibility. A systematic way can help a building be
matched and established in a short time, and adjusted when
it is used. The building itself can be adjusted, too. People do
not have to be forced to accept the things that are not good
enough or stay in a certain house for a long time. Thus the

prefabricated system can benefit the society and families.

7.8.10.
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7-10.
Courtyard House
Plugin

The Courtyard House
Plugin is an award-
winning prefabricated
modular system for
urban regeneration
Using a2 house-
within-a-house
approach, the system
offers a inexpensive
alternative to tearing
things down. lt

is a main fearure

for the Dashilar
Project, an initative
aimed at upgrading
an important
neighborhood in

the historic core of
Beijing.

Principal:
He Zhe, ]James Shen,
Zang Feng

oF 1

MERENARE 'R
"R -R-MENI
AP FmHERLE
A S EY EE ¥
. 1-3 35 2.0 0 .

IHrEERAmMB Y& -

ERR \NM™EER
EHEN-AERE

"AENEFHNE M

-ERENH W&

HAaNEREEMR
ENETHERGTN
A EANE R

mhrxzm:
HE -ChE - A»

BOOTOOOOONTOVOOTOOVOOOOODOOOTOOCOOOTOTOVVOOTVOO OOV OOOOODOOTOOIOOTH

I -f-fff.f_rixfﬂﬂfﬁfwww

Design 360" / os.n0:18 31§

o1H




e i

L

-.|..| ..-\:r ; _- ',.._; :: 1L

ETY

9.
=
1

1o
o
T
"

L e

" e — 2
F A1 i .

¥ |
i
g
I = @l __._I'. &
e —_ "t

Il -

AL T

i ....r

2} Gt i A o O

= b 5.
ey AL
ey AN il L
- -, Ll ¥
= ™~ a J
' -
g -
L B

ot

¥ o OF 3 i Gl 2%

. | [ ]
Y
] o

"'"’-r"-f-\_-".__.-':_ku_.ﬂu_"- ."‘.‘.‘"."*|JJ

3

360° — Does prefabricated system suit for the humid
areas like the south China? Will it be affected by weather

condition?

P — Actually, the north needs to consider more factors like
rain, humidity, cold, sharp temperature difference between

day and night, while the south is much easier. For instance,
the setting of stilt floor that is recommended by prefabricate
system is to facilitate the city life and allow the original
feature of the land and architecture to evolve naturally. In

this way, the new comers can live in the upper space and use

it for further development. This application will be more
difficult for the north, because the south has accustomed
to the stilt floor for the purpose of ventilation and damp

proofing. I adore this adaptable society more.

4

360° — In the recent decade, urbanization puts the ancient

culture and architecture in a difficult situation. In your

opinion, how can design help integrate the old and new

culture, and contribute to the harmony of city?

P — Undeniably, the old houses in the current society

receive little respect. People prefer the new houses to the

old, which is a serious problem. There is another problem in

China. That is, the newness that people adore is not the type

with technological innovation or genuine value, but just

the type that is new outside and does not pay attention to

the preservation of historical information. We should come

up with a new way to study and change the old things after

a thorough analysis. It is too extreme to tear down the old

buildings or simply simulate the old ones with new ones.

11-13.
Mrs. Fan's Plugin
House

PAO's proprietary
prefabricated Plugin
Panels makes the
Plugin House very
affordable. Originally
developed for the
Courtyard House
Plugin for “house in
house” renovations,
the new Plugin

House System is
waterproof and can
be used outside as

an existing structure,

These prefabricated
modules incorporate
insulation, interior
and exterior finish

into one molded part.

Plugin Panels attach
to each other with
an integraved lock
making construction
a task simple enough

to be completed by a
couple of unskilled
people and one tool
in one day, Wiring
and plumbing are
integrated into the
molded composite
panels.

Principal;
He Zhe, James Shen,
Zang Feng

The right way is to truly respect the history and culture —
not being utterly led or drowned by history, but to extract
new ideas from it. I believe that is the key. Therefore, be

it the Plug-in Tower, Plug-in House, the People’s Station

of refabricated system or other design, all should strictly
follow this requirement. Frankly speaking, we do not hope
to rely on the existing resources, but to accomplish things in
an independent and objective way.

5
360° — What is the role of prefabricated system in the
future urban planning?
P — It will very possibly exert important influence.
Currently, the urban planning has an apparent disadvantage,
i.e. inflexibility. Those that are planned for five years may
lose effectiveness in two years. We are still in urgent need
of a flexible urban construction way instead of a costly
investment to change people’s lives. As a result, those
more flexible and economic methods should gain more
priority, such as a simple, low-cost, and temporary way
to test the urban space rather than immediately tearing it
down. Prefabricated system allows more flexibility and is
easily adapted. Moreover, this type of prefabricated system
has many stilt floors, which allows those cities with rare
land resource to apply new methods without affecting their
original development path. It is also a combination between
the old and the new, as the prefabricated system extends
many old things’ life. Meanwhile, the users can adjust
the space and other things. If the price and the cost is well

controlled, it will be a perfect case.
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that not many architects consider things from down to
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in and Plug-in House are not new houses or products, Rev:-:reatiunal ‘H’chi‘cle are all t‘:fpluring the future place of 1I

but brick houses. People s perception of cCOnNruCction rESIdEfHCE- ﬁcfﬂfdm‘ﬂ e concepts, how will th!lﬂm

materials and skills tend to be conservative. Thus, when of residence evolve in the future?

there are new materials and <kills. it will take some ume to P — We hope people’s requirement of space can become :

change people’s stereotype. In the recent years, People's younger and more casual. The current residential situation

Architecture Office’s situation betters, with more and more in China is severe; a person’s whole life is tightly tied toa _

people interested in us. More people are willing to try the house, the cost of which puts him in undue pressure. He | R ._‘_..‘:

new things has to live in a tiny space for many years, and it cannotbe | ‘ : - _a ‘. '.‘:.:.:

flexibly traded for other things. We hope in the future, ;'.,_ Wil A3 | ! B = A ;.:.:n:n:
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160° — One of the purposes of PAO's design is to make the such as what place it is nearby, making it larger or smaller
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community connect better. Is there any possibility for PAO

according the change of family members, and movingitto

to plan and transform a whole area according to your design

philosophy?

P — Of course. We always hope to materialize our vision
in a group of cities rather than a cluster of buildings. Be 1t
system, products, or architecture, what we try to discuss

1s how people should live together, and how space, traffic

and mirastructure parucipates in this relation. | understand
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another place for a few days. I wish the realization of those
thoughts could become easier or at least cost less. Itisa "

severe social problem. ’?
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14-16.
Xiao Zhu's House
Parts Office

Xiaozhu (literally
‘small pig’ but
homophonous with
‘short stay') is

i peer-to-peer
housing rental
website. PAD's
design features
spaces and
furniture that
easily combine and
separate, mobile
meeting rooms, and
power outlets that
swing to desired
locations, Like
Xiao Zhu's online
business, the office
interior consists of
a collage of various
domestic spaces.

The design inserts
the casual comfort
of home life into
the workplace,
reflecting the
company’'s open
spirit.

Principal:
He Zhe, James Shen,
Zang Feng
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